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WISCONSIN RAPIDS FIRE DEPARTMENT
FIRETAC
FIRE TACTICAL SOG

Disclaimer:  These general guidelines are not all-inclusive.  Officers will need to exercise sound judgment if certain equipment or adequate personnel are not available as may be recommended by these guidelines.

We will risk a lot to save a lot.
We will risk little to save little.

Due to limited personnel, we must become as efficient and effective in our strategic firefighting operations as possible. This will require great discipline on the fireground. Everyone must know their role within the overall execution of the fireground strategy that is to be employed. Discipline will be the key to our success in saving our own, saving more lives, and reducing property loss.

INITIAL RESPONSE:  
Structure Fire: Interior Attack/Offensive Operation
Apparatus:  First-line pumpers from the east and west side stations, and the furthest ambulance.  The aerial truck and additional equipment may be summoned to the scene by the IC.

1.  All fire ground actions will be dictated by the IC only.
2.  When feasible, in the event that smoke and/or fire are showing, the first-in  
     engine company should lay and charge a supply line.   
3.  The Incident Commander (IC) will establish command (refer to IC 
     Checklist) and conduct a 90-second scene size-up. 
4.	The ‘A’ side will typically be the address side of the structure unless 
communicated differently by the IC. The B, C, D sides are identified by moving clockwise
5.   On-duty personnel ID tags should already be on the IC’s status board.  
      Off-duty personnel reporting to the scene will report to the IC upon 
      arrival on the fire ground to give him their ID tag and receive their 
      fireground assignment.
6.	Typically, the tactical channel for a working fire will be the WRF frequency. If the situation warrants a change in frequency, the IC will direct personnel to switch to an alternate channel.
7.   Prior to entry/attack team entrance:
a.	Communications must be established with IC and MPO.
b.	Once positioned, the attack team will hold their position until directed to enter the structure by the IC.
c.	Attack team members should execute the ‘buddy system’ to ensure PPE is worn properly, radios, the TIC, and SCBA operable, and the necessary equipment ready.
       d.   Back up line must be in place.  
e.	The IC will ensure the gas is shutoff to the structure.



8.	Prior to entering the structure, the backup/RIT team will prep the 
fireground:
a.	To prep the fireground, RIT members (minimum of two personnel) should set up the ‘four points of light’ on each side of the structure during hours of darkness.
b.	The building will be pre-laddered on all structures over one-story in height.
c.	The RIT tarp will be set out in a conspicuous location. On the tarp will be the RIT bag, a rope bag, thermal imager, the evacuation horn, and forcible entry tools.
d.	When a Mayday call is received, RIT members will drop their current duties and report immediately to the IC. The IC will direct the RIT team on the most appropriate strategy to employ.
e.	The RIT team will use a uncharged hose line upon entering a structure.
f.	A second RIT team should be designated and may be used in coordination with the first team for larger structures. The second team should stagger their entry into the structure so both units are not exiting at approximately the same time. This should keep one team in the search mode continuously. The second team may also be kept in reserve and used for extrication purposes once the downed firefighter is located.
g.	Once the firefighter is located, the RIT crew will notify the IC. 
h.	Unless the situation warrants immediate evacuation of the structure, fire suppression teams should attempt to position themselves between the downed firefighter and the fire.
9.	For Fire Suppression operations the hose line will be charged. For Search 
                  & Rescue operations the attack team will have the discretion to have the  
line uncharged. If uncharged and the attack team needs water, one           
member of the attack team calls the MPO and requests Water, Water, Water. The MPO should then acknowledge the request.  
10.	The second firefighter on the attack line will use the thermal imager to  
       locate the fire. 
11.	 The nozzleman will have his radio on and volume turned down. The   
       second firefighter on the line will have his radio on with the    
       volume turned up.  
12.  Ventilation efforts should begin as soon as is feasible.  If PPV is used, it 
       should be used early and in coordination with the attack team. The 
 PPV should only be started upon the direction of the IC. 
13.	 The IC will call for a CAN report every ten minutes during offensive 
       operations and as needed during salvage/overhaul operations. 











14.  Mayday Procedure:
	 a.   If a firefighter becomes trapped, disoriented, or lost he/she will 
	      initiate the Mayday Procedure by calling ‘Mayday’ three times on 
	      the radio.
b.	When a Mayday call is received, all other radio traffic will cease.
c.	The firefighter initiating the Mayday should then call the IC and give his name, status, and approximate location. 
d.	The firefighter should then activate his PASS alarm.
e.	The firefighter should prop himself up to gain the full effect of the audible PASS device.
f.	The firefighter should shine a flashlight up at the ceiling.
g.	The firefighter should use a spanner or other device to use to tap a wall or pipe in order to identify location to TREX/RIT personnel. 
h.	The IC will immediately activate TREX/RIT rescue protocols.
	
Dumpster or Car fires (no other structures involved):
	1.   Turnout gear and SCBA will be worn and donned for all fire 
 personnel engaged in active suppression efforts.
	2.    Trash lines can be used for suppression efforts.
	3.    Battery cables should be pulled.
	4.    Foam should be used for car fires.

	High Rise Operations:
	1.    Typically, high rise packs should be used on the nearest floor beneath the 
       fire.
	
	Rehab Procedure:
1.	After a firefighter has used one air bottle during firefighting operations,  he will proceed to the rehab area (typically a WRFD ambulance).
2.	The rehab sector officer will take and record vitals signs for each firefighter. The firefighter will rest and rehydrate at the rehab area. The rehab sector officer will determine when the firefighter can resume firefighting operations. 
3.	During periods of extreme cold or heat, ICs may decide to rotate personnel more frequently. 
4.	ICs will have the discretion to send personnel home if it is deemed medically necessary and either keep call-in personnel for the remainder of the shift or use the short-time list to replace personnel.


